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The Dales School - Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  72 (incl. 22 post 16) 

Proportion (%) of pupil premium eligible pupils 30 = 41.67% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-2023 

Date this statement was published December 2022  

Date on which it will be reviewed October 2023  

Statement authorised by The Governing Body 

Pupil premium lead Fran Stanyer  

Governor / Trustee lead Finance Governor  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

£23,186 

Of which: 

Deprivation Pupil 
Premium – £8495 

 

Recovery premium funding allocation this academic year 

 

£16372 

 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

£0  

Total budget for this academic year £39558  
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Part A: Pupil premium strategy plan 

Statement of intent 

The Dales School caters for children and young people aged 2-19 with severe, or 

profound and multiple learning difficulties. All of the students at the Dales School have 

an EHCP plan.  

At the Dales School we recognise that for all students who attend, the key barriers to 

attainment are each individual’s special educational needs and we are committed to 

providing a person centred, holistic approach to enable our students to feel supported 

and enabled to progress towards the next stage of their lives.  

Data provided by the school’s assessment and monitoring systems indicates that the 

attainment for students who are eligible for pupil premium funding is slightly higher than 

that of those who do not. Pupil premium funding is spent in ensuring that all 

disadvantaged pupils are able to access the full breadth of holistic provision to secure 

their best outcomes.  

Our strategy for the coming year is focused on ensuring that each learner is supported, 

through high quality teaching, to access a range of enhanced curriculum opportunities. 

Teaching will be differentiated, with targeted support focused on areas where students 

require it most, with an emphasis on developing independence. Our strategy will be 

driven by the needs and strengths of each young person, based on our own 

assessments. We will constantly review the package of support for our students to 

ensure the best possible outcomes for all.   

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 All students eligible for pupil premium funding have an EHCP, which 
details their individual SEND, which in turn will impact on their ability to 
make and maintain progress.  

2 All students eligible for pupil premium funding have communication 
difficulties associated with their individual level of SEND. Many have 
limited language and social communication difficulties.  

3 Many of our disadvantaged pupils do not have the means to access 
extra-curricular activities and so are missing out on key opportunities to 
develop their confidence in interacting socially with others and to 
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develop new skills and abilities. Additionally, they are missing out on 
opportunities to develop their independence and life skills within the 
local community.  

4 Many of our disadvantaged pupils struggle with self-regulation and the 
understanding of their own emotions.  

5 Our disadvantaged pupils may have been more adversely affected by 
the pandemic.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria Challenge number 
(s) addressed  

All disadvantaged students 
will develop the tools to self-
regulate and be emotionally 
ready to access and engage 
with learning.  

MAPP PLI’s, lesson 
observations, Tapestry, 
learning walks.  

Fewer incidents of risk 
recorded for identified 
students  

4 

All disadvantaged students 
will make good or better 
progress in the development 
of their communication and 
social skills  

MAPP PLI’s, lesson 
observations, Tapestry, 
learning walks, EHCP 
progress 

No gap between PP and non-
PP students  

1,2  

Staff will be supported in 
planning for the progression 
of students with specific 
learning needs in subject 
leadership roles 

MAPP PLI’s, school QA 
systems (planning and 
assessment scrutiny, MAPP 
data / moderation) 

Staff are able to describe 
progression for all students 
within their subject areas 

1,2,5 

All disadvantaged students 
will have continued 
opportunities to develop their 
independence and life skills 
appropriate to their ability. 
Pupils will access learning in 
the community and have 
access to a wide range of 
cultural capital.   

MAPP PLI’s, lesson 
observations, learning walks, 
Tapestry, EHCP progress.  

 

2,3 

All disadvantaged students 
will make progress within all 
areas identified in their EHC 

EHCP progress 

Disadvantaged students 
across all curriculum 

All  
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plans, accessing high quality, 
personalised learning 
opportunities.  

pathways have access to 
appropriate, targeted 
learning through the 
provision of enhanced 
opportunities.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £9010 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Supply teacher 
secured for 5x 
days to allow 
class teachers 
time out of the 
classroom to 
baseline and 
embed new 
Cherry Garden 
framework into 
their planning and 
practice.  

 

£220 per day =  

£1100 

Cherry Garden is a framework which allows for 
a flexible approach to assessment – moving 
away from previous models where the expecta-
tion would be that a child makes typical ‘linear’ 
progress. It allows pupil achievement to be as-
sessed in a broader, more holistic way in order to 
truly celebrate the breadth of their experience and 
the range of their skills and promote best out-
comes. 

All 
(promotes 
students’ 
progression 
across all 
areas of the 
curriculum) 

Member of staff 
to attend 
specialist training 
in carrying out 
sensory 
assessments to 
allow a better 
understanding of 
students sensory 
processing 
patterns  

 

£1000 

It is widely evidenced that sensory profiles are 
useful tools to help children and young people 
(and those working with them) to identify what 
sensations they make seek or avoid (or not 
notice) and what can be done to support them in 
managing these needs.   

1,4  
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Refresher training 
for Rebound 
qualified 
practitioners to 
enable continued 
provision of high-
quality rebound 
support  

 

£135 each + cover 
costs  

£270  

The benefits of rebound therapy for our 
disadvantaged students can include the 
development and improvement of relaxation, 
muscle tone, self confidence and spatial and 
body awareness as well as boosting self-esteem 
by developing a sense of achievement and 
pride, plus cover to attend  

1,4  

Training for HLTA 
in being able to 
deliver Lego 
therapy  

 

£560 

Lego therapy has been shown to naturally 
develop social behaviour and communication 
skills in children and young people. For our 
disadvantaged students, this would provide them 
with an opportunity within school to develop 
improved social skills.  

1,2,3,4 

£6080 Provision of FSM for which school does not 
receive any funding  

 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £28,548 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provision of 
specialist 
learning bases 
to support 
holistic needs  

 

The provision of specialist learning bases has 
meant that these environments can be tailored 
specifically to the learning needs of individual 
pupils.  

 

Case 1 – student who was struggling to access 
learning within a classroom environment due to 
sensory sensitivities around noise and stimulation, is 
now able to access 1;1 curriculum activities in a low 
arousal, low stimulus environment.  

1,4  

Delivery of 
personalised 
learning 
programmes, 
such as those 
which enable 
disadvantaged 

It is widely recognised that students who are 
disadvantaged may suffer with regards their mental 
health. Outdoor learning can encourage students to 
overcome challenges and learn new skills, build 
their resilience and boost their self-confidence. 
Regular access to outdoor activity has also been 
shown to increase engagement for pupils.  

1, 4 
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students to 
access more 
frequent 
outdoor 
learning 
opportunities  

 

  

Case 2 – student who struggled to engage for any 
period of time is supported to access the outdoor 
field area regularly throughout the day with 1:1 
support for a walk. He is able to indicate his need 
for time out of the class, and on his return engages 
for significantly longer periods of time.  

Provision of 
enhanced 
staffing levels 
to ensure 
regular access 
to the 
hydrotherapy 
pool for our 
disadvantaged 
pupils  

 

 

 

 

 

Hydrotherapy has well documented benefits for our 
pupils. These include the physical benefits such as 
the opportunity to develop muscle tone and improve 
strength and stamina alongside the emotional 
benefits such as providing relaxation and 
developing social skills through working alongside a 
familiar person.  

 

https://www.specialneedsguide.co.uk/news/benefits-
of-hydrotherapy-for-children-with-complex-needs  

 

1, 3,4,5 

 

 

 

 

Regular 
access to 
rebound 
therapy for our 
disadvantaged 
students  

 

The benefits of rebound therapy for our 
disadvantaged students can include the 
development and improvement of relaxation, 
muscle tone, self-confidence and spatial and body 
awareness as well as boosting self-esteem by 
developing a sense of achievement and pride.  

 

https://www.reboundtherapy.org/about/benefits  

1,3,4,5 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £2000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provision of a 
range of 
enhanced 
curriculum 
activities, 
including off 
site visits and 

Time spent on enhanced curriculum activities can 
support better mental wellbeing and foster better 
engagement in the classroom  

3,4  

https://www.specialneedsguide.co.uk/news/benefits-of-hydrotherapy-for-children-with-complex-needs
https://www.specialneedsguide.co.uk/news/benefits-of-hydrotherapy-for-children-with-complex-needs
https://www.reboundtherapy.org/about/benefits
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We Can Dance 
practitioner  

Funding for life 
skills cookery 
sessions and 
community 
based travel 
training costs   

In order to develop independence skills in these 
areas, students need the opportunity to practice the 
skills. School provides opportunities for students to 
cook for the weekly scone shops and practice travel 
training skills.  

1, 2, 3, 5 

Provision of 
replacement 
external play 
equipment, 
small 
trampoline 

The playground and outdoor spaces around school 
are important in developing a range of skills, 
including social skills such as turn taking and 
cooperation, building relationships, managing a 
leisure activity, dealing with conflict etc.  

OT programmes can include large moves, such as 
the use of swings  

1,2,4,5 

Additional staff 
competencies 
to ensure full 
breadth of 
holistic 
provision, e.g., 
John Muir 
award, Duke of 
Edinburgh  

The John Muir award inspires personal and social 
development. It aims to improve the overall health 
and wellbeing of the participants as well as 
encouraging them to learn new skills.  

1, 3,4, 5 

Resourcing for 
school’s focus 
on STEAM for 
the year  

 

There are many benefits to our students from a 
focus on science, technology, engineering and 
maths. These include an opportunity to develop 
communication and life skills, fine and gross motor 
and problem-solving skills.  

 

1, 2, 5 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

The academic year from September 2021 to July 2022 was the first academic year 

without substantial school closure due to the COVID-19 pandemic. However, there 

remained a number of localised partial closures during the school year as the impact of 

COVID continued to be seen in staff absence.  

Despite this, pupils for whom the school received pupil premium continued to make 

better progress than those who did not receive the funding. While it is difficult to qualify 

this across the cohort, there are some specific cases, for pupils who receive pupil 

premium who have benefited from a high level of bespoke provision and are making 

significant progress as a result.  

Pupils in receipt of free school meals appear to outperform their peers, but again it is 

difficult to quantify how this is supported by the funding, given the nature of the school 

provision and how the funding is spent.  

It is the cohort of services children who make the most progress, and the conclusion for 

this would be that by supporting our services children to access aspects of the Services 

Families local offer, we are supporting their wellbeing and their ability to engage and 

learn via this holistic support.  

Intended Outcomes, 2021-2022 Evaluation 

To ensure that all disadvantaged pupils 

access the full breadth of holistic 

provision to secure best outcomes  

Outcomes for disadvantaged pupils show 

that as a result of the enhanced provision 

put in place by the school, students are 

achieving at a better rate than their peers 

who do not receive the funding.  

Tapestry evidence  

Competence of staff to cover breadth of 

curriculum offer, including key focus area 

of year of Language and Literacy  

Tapestry evidence  

Evidenced in learning walks, MAPP PLI 

moderation and EHCP progress  

Pupils can use a range of communication 

strategies to aid their understanding and 

expressive communication  

Communication and language will always 

be an area of key focus across the 

school, as the vast majority of our 

students require support in this area, and 

given this, progress if often at a slower 

rate. However, progress has been 
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evidence by Tapestry observations and 

EHCP progress gathered in collaboration 

with SALT. 

Pupils can access a range of enhanced 

curriculum activities  

Sessions delivered by ‘We Can Dance’ 

practitioner. Sessions are delivered in 

small groups and pupils continue to gain 

self-confidence and find ways of 

expressing themselves through creative 

delivery of the teacher.  

Suitcase for Life staff groups established 

to provide extra curriculum enhancement, 

demonstrates the school’s commitment 

to providing a broad and balanced 

curriculum 

Specialist learning bases to support 

holistic needs  

Students accessing specialist learning 

bases are now able to engage more 

readily in learning activities in low 

stimulus and low arousal environments  

Reduction in incidents of harm  

Case study available  

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

‘Teaching Reading to all Learners – the 
what, why and how of creating an 
inclusive reading framework for learners 
with complex needs’ 

Dr Sarah Moseley, Educational 
Consultant  

Winter Wonderland Story Time Show  Positive Eye 

https://positiveeye.co.uk/  

 

 

https://positiveeye.co.uk/


 

10 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

(See above report)  

The impact of that spending on service pupil premium eligible pupils 

According to data from the school’s assessment and monitoring systems, students who 

are eligible for service pupil premium funding make better progress than others across 

school. It is difficult to qualify how this attainment is supported by the funding, given the 

nature of the school provision and how the funding is spent.  

 


