SEND Policy

Person responsible:

Headteacher

Reviewed and approved by the Full
Governing Body :

March 2022

Next Review Date:

March 2023

Signed………………………………………...

Date: ……………………..

Special Educational Needs and Disabilities (SEND) Policy

Relevant legislation
This policy draws on legislation from the Children and Families Act 2014, which sets
out schools’ responsibilities for pupils with SEND, the Equalities Act 2010 and the
Special Educational Needs and Disabilities Regulations for 2014, which sets out
schools’ responsibilities for Education Health and Care Plans (EHCPs), SEND coordinators (SENDCOs) and the SEND information report. It is written with guidance
from the statutory Special Educational Needs and Disabilities Code of Practice. This
policy should be read with reference to our Equality and Accessibility policies and
also with reference to our Ethos Statement, and our Curriculum Statement, which
can be found on our website.
1. Rationale
As a school that caters solely for pupils with Education Health and Care Plans
(EHCPs) the effective implementation of this policy is essential in ensuring that all of
our pupils have access to appropriate and challenging learning opportunities.
The Dales School provides a personalised and holistic education, delivered through
partnership, enabling and challenging everyone involved to recognise their
achievements and build on their own unique strengths.
The Purpose of the SEND Policy
•

•
•
•

To ensure that all pupils have access to excellent provision that meets their
holistic needs and supports their progress towards personalised outcomes as
described in their EHCPs.
To ensure that all practitioners have an opportunity to actively respond to the
needs of our pupils
To ensure that all systems and practices support our aims and philosophies
To ensure that our learners’ needs are met through high quality education

2. Roles and Responsibilities
The Headteacher is the school’s ‘responsible person’ and manages the school’s
provision. The Headteacher will keep the Governing Body informed about the
provision made by the school.
The Headteacher, in her role as SENDCO will work closely with the SEND
appropriate Governor and staff to ensure the effective day to day operation of the
school’s SEND policy. The Headteacher will identify areas for development in SEND
and contribute to the school’s development plan. She will take responsibility for
provision for all pupils.
Class teams - The school is organised into aged based and personalised learning
group classes to enable all pupils to access an appropriate curriculum offer. The
level of support available in each class is determined by the range of pupil needs in
the class. Across the school the curriculum is personalised for each pupil to ensure a
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balance between the entitlement of each pupil to engage in a broad, balanced and
age-appropriate learning offer and the entitlement of each pupil to have all of their
needs – learning, communication, personal care, physical, health and emotional
needs - understood and addressed effectively and with the utmost dignity.
Teaching leads plan learning on a highly personalised basis, to reflect the full range
of (MAPP) personalised learning intentions for all pupils following the scheme of
work for that term. whilst meeting individual communication, personal care, physical,
health and emotional requirements as well as learning needs. Individual pupil needs
are identified through the Education Health and Care Plan, home visits and Annual
Review meetings, though not exclusively. The Annual Review process ensures that
EHCP outcomes are agreed in consultation with parents, the pupil and all
collaborative partners (eg. SALT, Health) involved. The Annual Reviews are based
on a Person-Centred Planning model which ensures the participation of both the
pupil where appropriate and their families.
These EHCP long and medium term outcomes are reflected in the MAPP
Personalised Learning Intentions – PLIs. The PLIs are drafted in consultation with
parents/carers, therapists and other professionals involved. Annual Reviews of
Education Health and Care Plans are key tools in ensuring the individual needs of all
pupils are met. The school recognises that all pupils are individuals and staff need to
consider the widest possible range of strategies and methodologies to address the
complex and extended range of preferred learning styles to meet need. These
include the use of Makaton, symbols, communication books, TEACHH techniques,
intensive interaction, assistive technology (for communication and mobility),
functional analysis approach to the management and modification of socially
excluding behaviours and sensory approaches to learning. This list is indicative and
not exhaustive.
Support for Specific Needs
Pupils are supported in every aspect of their individual needs by all staff in school.
The Dales School believes that in order for pupils to be able to learn effectively, to
make outstanding academic progress and to make measurable steps towards
becoming self-sufficient and valued members of their local community it is of
paramount importance that the holistic needs of the learner are identified, nurtured
and promoted. With this belief held firmly at the centre of The Dales School ethos the
school employs a team of professionals each possessing a wealth of skill and
knowledge on how best to ensure each and every individual pupil is able thrive, that
they remain healthy, safe, are positive contributors, that they enjoy and achieve in all
aspects of life and that they are able to make steps towards achieving lifelong
economic, emotional, social, physical and academic wellbeing. The leadership and
management team (LMT) review the CPD schedule and ensure that it reflects the
developmental needs of the school and provides a comprehensive package for all
staff to facilitate best practice.
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The Support Team
Line managed by the School Business Manager (SBM) incorporating SCR, staff
cover, HR, Finance and Administration/Operations ensures the school is
administered effectively and efficiently so that the Headteacher and class teams can
focus their attention on the outcomes for pupils.
3. Admission Arrangements
All pupils admitted to The Dales School have an Education Health and Care Plan
(EHCP). Through Local Authority procedures school has been identified as the
appropriate placement of a parent has expressed a preference for their child / young
person to be placed at the school. Very rarely, a pupils may attend the school on the
basis of an assessment placement in collaboration with the Local Authority.
Subject to the school being able to meet the needs of the pupil, they may join the
school at any point throughout their school journey.
Transition into the Dales School
The Dales School is mindful that a successful transition to the school is absolutely
vital to each child’s wellbeing and ongoing progress. All pupils will be supported on
a personalised basis, appropriate to their needs, to support this key step in their
lives. This support package may include:
•

•

•
•

•

•

Prior to admission, each pupil will be visited in their current setting, to initiate
relationships with new key members of staff in a setting that is familiar and
comfortable for the pupil.
The lead professional supporting the transition will liaise with other
professionals as required to ensure that sharing of information and a
collaborative transition package is in place.
A series of transition visits will be planned which will include the family, and
members of staff at the current setting, as required.
Planning meetings may be held to support sharing of information and/or
handing over of key documentation, such as therapy programmes and/or
equipment.
If possible, a member of staff from The Dales School would attend the pupil’s
annual review prior to transition, but this would only be appropriate if a place
at The Dales School has already been agreed by the Local Authority.
A phased transition can be arranged if by shared agreement and in the best
interests of the child.

Transition within the Dales School
As pupils progress through the life of the school, class groups will change with each
new academic year. This process is supported via the sharing of information with
parents and carers, a whole school transition event involving families, and transition
meetings as part of the internal information sharing process.
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Transition to another setting
We consider very seriously our role in preparing our pupils for the next stage in their
lives. The majority of students leave us at the end of Year 14 when they progress
onto a post 19 provider. This is supported in very much the same way as we support
pupils to join us from other settings, in that we work very closely with the next
provider to facilitate the fostering of new relationships with staff at the next setting,
and to share key information to ensure a smooth and effective transition. Again, this
is personalised to meet each pupil’s needs
4. Accessibility
We constantly strive to maintain a fully accessible school setting that meets the
needs of all of our pupils. Recent capital funding enabled the development of an
additional personal care space and toilet, and two small group / individual learning
spaces which enable us to meet the range of needs of the school cohort more
dynamically.
The school Accessibility Plan can be found in our Single Equality Scheme, on the
school’s website.
The Dales School makes provision for pupils to access their entitlement to a broad
and balanced curriculum, meeting their individual holistic needs on a cross curricular
basis.
5. Resources
Although schools have a statutory responsibility to meet the needs of all pupils the
onus is on individual schools to ensure that there is effective and efficient use of
funding to ensure that pupils make progress.
The governors will ensure that the needs of pupils are met by maintaining the
SENDCO role in the Headteacher’s responsibilities.
The Headteacher and the Leadership and Management Team will use the funding
allocated to the school to make appropriate provision.
Time will be identified for staff to review pupil progress, discuss pupil needs, review
strategies against holistic progress on a formal and an informal basis, and to share
information with stakeholders as required.
The governing body will ensure that funding is set aside to develop resources in
curriculum areas. In addition, the governing body will ensure that staff are kept fully
up to date about SEND issues and undertake appropriate relevant training, for
example:
• Regular competence training and refresher training for all staff including, but
not limited to:
▪ Positive handling training (annual)
▪ Medication management
▪ Medical awareness
▪ Moving and handling
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6. Identification, Assessment, Reviews
When a pupil is first admitted to the school, their class team undertake a period of
initial observation and assessment. This then informs the settled in meeting after the
first 6-8 weeks of attendance which enable parents/carers, school staff and other key
stakeholders to identify the most appropriate personal learning intentions to best
meet the pupil’s holistic needs. This is then integrated into the school’s assessment
system for the pupil’s age and stage. This then also informs the personalised
learning framework and the planning of provision.
If a teacher, or any other member of staff, has a concern about a child at any time
during a pupils time at the Dales they follow the school reporting protocol, completing
a Cause for Concern on the CPOMS electronic system, which then instigates any
further steps that need to be taken. This may be a discussion with parents/carers,
referral to another agency, a multi- disciplinary discussion and course of action, or
other such next steps in order to respond appropriately.
The Deputy Headteacher, as lead for Quality of Education, monitors the progress of
all pupils in collaboration with class teams. The ipsative nature of this process
enables early identification of any concerns to enable swift consideration and action
as required.
All pupils at the Dales School have an EHCP and therefore have a statutory
entitlement to regular review of their needs, progress and provision. This is captured
within the whole school EHCP review process.
7. Curriculum
Access to Literacy/Numeracy/ICT
All pupils have access to a broad and balanced curriculum which ensures that
Literacy, Numeracy and ICT underpin the delivery of the entire curriculum at a highly
personalised and differentiated level. Learning and progress are planned for
captured via each pupil’s personalised MAPP learning intentions.
Teacher planning
Teachers take responsibility for planning the provision for all pupils in their base /
class group. This is scrutinised termly and feedback supports ongoing quality of
provision and performance management.
Differentiation
The ipsative nature of the school’s assessment system, MAPP, underpins the ethos
of the school’s quality assurance processes. All provision is highly personalised and
differentiated to ensure that individual needs are met to support best holistic
outcomes for all.
The curriculum is built upon the statutory requirements of the National Curriculum,
adapted accordingly.
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8. Access to the full life of school
Every school has a responsibility under the SEN and Disability Act 2001 to ensure
that all pupils are involved in the full life of the school.
This is demonstrated in a number of ways, such as whole school assemblies, school
council elections, pervasive inclusivity in planning school trips and events, school
productions (sometimes virtual and IT supported), live lessons with home-based
pupils accessing sessions alongside their peers online.
Complaints
If parents have any concerns about the provision for their children they are asked to
initially talk to the class lead or if this is not appropriate then to contact the
Headteacher about their concerns. If the concerns cannot be resolved through the
Headteacher, parents are advised to contact the Clerk to the Governors. A full copy
of the Complaints procedure is available in school and on the school website.
Staff Qualifications and Training
The governors will ensure that they are kept fully abreast of their statutory
responsibilities by attending training and receiving regular updates from the
Headteacher.
The school recognises the importance of having a staff group that have a combined
qualification and skill set that meets the potential range of needs with which any
children admitted to the school may present. The CPD schedule is a key component
of the school’s strategic plan to ensure that operationally the school remains fit for
purpose in ensuring that the school environment facilitates the very best holistic
outcomes for all pupils at all times.
We are also fortunate to have the following facilities: •
•
•
•
•
•
•
•
•
•
•
•
•

Hydrotherapy pool
Forest School designated area and Forest School Lead
Hall (PE, performances, assemblies)
Library
Rebound
Wensleydale Scone Shop / Enterprise Hub
Horticulture facilities on site
Sensory spaces
Accessible outdoor space, including wheelchair swing, climbing frame and
sports areas
Variety of accessible bikes
Therapy / extended curriculum space.
Hoisting facilities
Fully accessible toileting and personal care spaces
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Professional partners
Physiotherapists, Occupational therapists, Speech and Language Therapy and the
School Health Team are provided through Harrogate and District NHS Trust. These
partners, based at the Child Development Centre in Northallerton, work in
collaboration with school staff to ensure the individual needs of each pupil are met
and that the holistic approach, supporting best outcomes is of the highest quality,
with proactive and positive collaboration across all agencies.
The Local Authority Inclusion Service provide additional skilled and experienced
professionals to work with schools and families. We are able to request the services
of educational psychologists, advisers / advisory teachers specialising in specific
subject areas and advisory teachers for hearing and visually impaired pupils.
Many of our pupils and their families have a designated social worker who is invited
to attend Annual Reviews. Social workers and family support workers work closely
with school to best support the children and young people on their case loads,
recognising the importance of this stakeholder collaboration.
Safeguarding
Safeguarding is the collective responsibility of all of our staff who come into contact
with our learners and their families. We provide regular training for our staff and offer
Safeguarding drop-in sessions and discussions during term time. Our Designated
Safeguarding Leads are Ann-Marie Ellis and Sharon Kettleborough. Our Safeguarding
Governor is Andrew Rickard. Our Child Protection and Safeguarding Policy is
available on our website or from the school on request.
Working with families and carers
The Dales School is committed to working in partnership with our families to help
learners achieve their aspirational outcomes, develop their independence, celebrate
their individuality and prepare for next steps. We welcome families at the beginning
of their child’s journey with us and aim to maintain and develop relationships that are
sustained after young people move on from The Dales School. We share each
child’s personalised learning intentions and the progress that they make on a termly
basis, promoting full participation from families as an integral aspect of this process.
Medium term planning is captured and shared with families via half-termly
newsletters. Parents/carers are invited to discuss any issues with teaching teams
and other professionals through the home schoolbook, telephone conversations,
face to face meetings, drop-in sessions, or more formalised meetings as required.
Tapestry
13. Links
This policy links to the following school policies and information:
•
•
•

Equality Scheme
SEND Information
Curriculum Information
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•
•

Assessment
Behaviour, Discipline and Anti-Bullying Policy

Conclusion
This policy must be read in conjunction with the School’s Aims and Ethos Statement
and Curriculum Statement and all other agreed policies.
Equality Monitoring
This statement demonstrates our commitment to ensure we give due regard to:
•
•
•

Eliminate discrimination and other conduct that is prohibited by the act;
Advance equality of opportunity between people who share a protected
characteristic and people who do not share it;
Foster good relations across all characteristics between people who share a
protected characteristic and people who do not share it.

The School annually publishes an SEN Information Report to keep stakeholders
updated with current status and practice. This is available on the school website.
This policy and information report will be reviewed by the full governing body every
year. It will also be updated if any changes to the information occur during the year.
The annual updated policy and report will be approved by the governing body.
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